
Crane Lake Association Annual General Meeting 
Saturday, July 14, 2018 – 9:30 am 

Crane Lake Resort 

Present: D. Cade, S. Neugebauer, R. Fraser, C. Ferreira, B. Sanderson, G. Mueller, S. Ridout, M. 

Gemeinhardt 

Regrets: F. Nagy, B. Harris 

Other Members: 50 

Special Guest: Susan from Safe and Quiet Lakes 

Meeting Called to Order at 9:40 am 

 

1. Welcome – D. Cade 

a. D. Cade calls the meeting to order at 9:40 am and confirms that quorum is met 

b. D. Cade thanked Ned for providing the space for the CLA AGM 

c. D. Cade then introduced the members of the board and identified their roles on the 

board 

d. It was noted that K. Grant will be taking a one year LOA. M. Gemeinhardt will assume 

the role of Vice President. 

 

2. Approval of Minutes – C. Ferreira 

a. MOTION: Don Ellis – Approve the minutes of the 2017 AGM as presented, Seconded by 

Roger McMahon 

b. CARRIED 

 

3. Treasurer’s Report – S. Neugebauer 

a. Marilyn Schreiner reviewed the CLA’s ‘books’ for 2017 and reported that they were 

exemplary. 

b. S. Neugebauer reported that the balance as of June 28, 2018 is $40,395 with $6,677 in 

the operating fund and $33, 518 in the capital fund 

c. S. Neugebauer identified that the 2018 closing balance for the operating fund is forecast 

to be a deficit of $1,800 

d. S. Neugebauer reviewed graphs that showed the operating fund trending down given an 

increase in some unusual expenses that don’t come up year to year, for example the 

‘Preserving Paradise’ guides. Recurring funds are flat while discretionary funds are 

increasing 

e. MOTION – J. Debrie moved to approve Treasurer’s Report; R. Neugebauer seconded the 

motion. 

f. CARRIED 

g. Discussion continued with regards to options to address shortfall in discretionary 

funding 

h. B. Sanderson noted that he has done a 25 year projection regarding the fire boat and 

associated expenses and the capital fund will cover all expected costs short of having to 

completely replace all equipment at the same time. 



i. D. Cade identified that the board is engaging in more special projects and it would be 

desirable to allocate more to the operating funds to avoid negative balance at the year 

end 

j. MOTION – Ken Grant moved to change the allocation of funds – 60% to operating funds 

and 40% to capital funds; Rita Kunc seconded the motion 

k. CARRIED 

l. Question raised re CLA membership numbers. There are 215 cottages/lots on Crane 

Lake. The average number of members per year runs around 140. It was hoped that the 

new guides might encourage new members to join. Discussion re how to increase 

membership. R. Fraser noted that the CLA board has used different strategies to try and 

increase our numbers. D. Cade encouraged present members to explain the value of 

membership to non members. 

 

 

4. Fire Safety Committee Report – B. Sanderson 

a. B. Sanderson noted that the primary cause of forest fires is lightning while human 

activity is the next (open fires and fireworks).  

b. B. Sanderson identified that the number of forest fires have increased year over year. To 

date there were 31 forest fires in the Parry Sound area including a fire covering 12.4 

hectares near Ardberg. Fire fighting teams from across Canada have been helping to 

fight these fires. 

c. B. Sanderson reported that on the July 1st weekend one cottage had an outdoor fire and 

some cottages set off fireworks despite the total fire ban. The by law officer issued a 

warning to the individuals having an open fire. B. Sanderson noted that the TOA’s by-

laws with regard to outdoor fires and fireworks are outlined in the CLA guide, ‘ 

Preserving Paradise’ and that individuals can be charged the costs of responding to a fire 

where responsibility is identified.  

d. Question re fires in camping areas. Noted that each site should have a shovel, rake and 

pail. Fire information could be shared with realtors to pass on to new owners. In 

addition, J. Kunc suggested that a laminated sheet of fire information be posted on 

camping sites in the north end. Suggested to distribute fire information using the fire 

boat. B. Sanderson reminded those present that Crane Lake has 911 services and that 

310 FIRE is the universal number for reporting forest fires. 

 

5. Water Quality – G. Mueller 

a. G. Mueller noted that the secchi disc test results (measures water transparency) have 

improved by one meter from 2.5 to 3 meters to 3.5 to 4 meters. However phosphorous 

measurements have increased. The amount of phosphorous is affected by shoreline 

erosion, rainfall and fertilizer.  

b. He noted that water bugs will be checked in shallow areas as another indicator of water 

quality. 

c. With respect to invasive species, he noted that it is important to ensure that boats 

visiting Crane Lake are clean as boats can also spread invasive species. 

d. Question re quality of fish in Crane Lake. Gary to follow up with MNR. 



e. J. Kunc identified an influx of freshwater jelly fish. Gary noted that they do come to the 

surface under the right conditions but are not harmful. 

 

 

6. Communication – R. Fraser 

a.    R. Fraser provided a communications update. There are three newsletters distributed 

each year. Advertising contributions are always welcome. 

b. ‘Eblasts’ will be used more frequently as they allow messaging to get out more 

expeditiously. Others are encouraged to sign up for eblasts e.g. other family members 

etc. 

c.      Facebook is also being used more frequently e.g. reporting loon activity and 

precautions necessary to protect loon habitats. 

 

 

7. Annual Regatta – R. Fraser and S. Neugebauer 

a.   Annual regatta is scheduled for Saturday, August 4th. Registration is at 9:30 with races 

scheduled to start at 10:30. All ages are encouraged to attend and participate or cheer 

on friends and family members. There are swimming, canoeing, kayaking and fire pump 

competitions. 

b. On Friday, August 3rd, volunteers will clean up goose poop on the grass and beach in 

preparation for the regatta. Please volunteer. And please bring canoes and kayaks. BBQ 

lunch planned for 11:30. 

c.    The sailing race will be held on the same day with the race starting at 2:30 in front of the  

beach. 

 

 

8. History Project – G. Mueller 

a.   G. Mueller identified that the history project will incorporate drone footage of Crane 

Lake at different times of the year as well as videos of interviews/discussions with 

individuals that have a history on Crane lake 

b. Joan Debrie suggested that there is considerable historical information in AGM minutes 

from the past. 

 

 

9. Crane Lake Resort – D. Cade 

                    

a. D. Cade reported that the resort received approval for residential zoning. 

b. The gas pumps can function in the current location but will need to move to the marina 

area. Ken Grant has been assisting Mike and Sue in putting together a plan to purchase 

new pumps and a new storage tank. He identified that it will cost $32,000 to purchase 

and move these items and that Ned has offered to contribute $15,000. Mike has agreed 

to supply labour. He will also provide space for a store and Ned has agreed to supply the 

fixtures from the present store to Mike. The TOA cannot finance the remaining $17,000. 



c. D. Cade reinforced the need for the marina to be viable as we need gas to be available 

on the lake and that the presence of a marina enhances property values. 

d. D. Cade also identified that the CLA has not been involved with this issue to date but at 

the direction of the members, will establish a Go Fund Me page to collect the funding 

required. 

e. Several questions were raised. How will excess funds be used? Perhaps everyone could 

donate $100?  

f. MOTION #1– To establish a mechanism to collect funds via Ian’s email. Judy Smith 

seconded. 

g. Discussion – Several amendments to the motion were discussed. It was suggested that 

excess funds be used to support the construction of the store and additional 

renovations and related capital expenditures. 

h. MOTION #1 – Defeated. 

i. MOTION #2 – Henry Silverman moved ‘That the CLA facilitate the collection of funds 

from stakeholders for the purpose of funding the capital expenses related to the 

relocation of the gas pumps and storage tank with any excess funds earmarked for 

future store facilities’; Becky Boyle seconded the motion. 

j. CARRIED 

 

 

10. Nomination and Election of 2018 – 2019 Board Members – D. Cade 

a. D. Cade asked for current members of the board to signal their agreement to remain on 

the board. 

b. Articles allow for up to 12 directors plus the past president. 

c. P. Vibien has resigned and K. Grant is taking a one year leave from the board. 

d. Call for nominations from the floor: Oliver Woodburn nominated by M. Gemeinhardt, P. 

Vibien seconded 

e. CARRIED 

f. ACCLAIMED: D. Cade, R. Fraser, F. Nagy, C. Ferreira , G. Mueller, S. Ridout, S. 

Neugebauer, B. Sanderson , M. Gemeinhardt, B. Harris  

 

 

11. Adjournment of the Meeting – D. Cade 

                      MOTION: R. Fraser  - Motion to adjourn the 2018 CLA AGM: Seconded, D. Ellis         

                       CARRIED 

          MEETING ADJOURNED AT 12:15 p.m. 

  


